3

Discussion 7 Planning
Evaluation is an assessment or judgment made by comparing what happened with what was intended. The evaluation of judgments made is based on the analysis of information. According to Mertens and Wilson, (2018), the primary intent of the evaluation is to help an organization and stakeholders is to reflect on what is to be achieved, examining how far it is successful and identifying the required changes. Evaluation helps in critical prioritization of core factors, assists in checking progress towards the achievement of organizational goals, and aids in assessing the suitability and quality of methods and approaches used in research and program evaluation. Contemporary studies have shown that lack of accurate dissemination of evaluation reports leaves stakeholders uninformed, leading to reduced involvement in organizational activities. 
Sharing evaluation reports to shareholders is paramount in criminal justice organizations like it is the case in any other organization. In this concern, researchers are mandated to devise an accurate evaluation dissemination plan to share the results far and wide to every concerned stakeholder through listing the evaluation audiences (Mertens & Wilson, 2018). In this step, it is necessary to make a list of audiences who could accurately benefit from accessing the evaluation results while encouraging increased collaboration and involvement in the organizational affairs. Another approach to sharing information is through identifying what information will be most useful for each audience. Vito and Higgins (2014) assert that most stakeholders, such as researchers and policymakers, will be eager to understand the applied methods and data (Mertens & Wilson, 2018). Managers and board members will likely be interested in understanding the affiliated nontechnical summary of key findings and ideas for strengthening and growing the program. Therefore, this approach will aid in adopting evaluation dissemination formats that align with the needs of each audience. Also, evaluation reports can be shared by identifying strategies to research the audience (Vito & Higgins, 2014). Herein, it is essential to think about the adopted dissemination strategy critically. It must define all the delivery channels in addition to the concerned information products. You may ask the stakeholders how they would like to receive the information, consult with other criminal justice organizations on how best they share their evaluation results, and be creative. Notably, effective sharing of information can accurately benefit stakeholders, an aspect which creates a more significant difference through organizational performance. 
Evaluators occupy a central in every research. Their most primary responsibility entails determining the criteria of merit from need assessment. Herein, the criteria of merit of an evaluator should be based on the ideal to appeal to the forecasted needs. Evaluators are also mandated to set comparative evaluation standards for assessing the program performance while choosing alternatives concerning the program or research goals (Vito & Higgins, 2014). Evaluators serve to assess the performance by checking the effects of reporting the entire findings process as a top priority. Ultimately, evaluators must approve and offer the final evaluative judgment by synthesizing the findings into a final evaluation report and summative judgment. It is worthy to assert that the evaluator occupies a critical position in every organization, and hence their importance should never be overlooked.
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